
Recovery plan – Taken from the school development plan 
What? Why? How?

Maths recovery curriculum Following the pandemic school have noticed significant gaps in 
children’s mathematical development, more so than other 
curriculum areas.  

NCETM recovery maths materials used to plan long/mid and short 
term in maths.  
PD materials used to support teacher planning  
Maths lead to support teachers in accessing PD materials 
Coaching from maths lead 
Regular astute assessments 

Nuffield Early Language 
Intervention 

In school a number of children particularly in the EYFS enter 
school with significantly low speech and language development.  
The school is prioritising the spending of the pupil premium 
funding to address this through speech and language therapy 
for those significantly below age related expectations (ARE) 
and continuation of the NELI programme in reception and into 
Year One.  If children have not met ARE in communication and 
language they are going to face significant barriers to reading 
and phonic development.  

Reception baseline assessments completed.  
Pupil progress meetings EYFS and SLT to identify key children 
for NELI.  
Individual assessments through NELI.  
Weekly intervention delivered with fidelity.  
TA appointed to backfill NELI lead.  
At observation checkpoints teachers and practitioners to assess 
where children are developmentally. 
Assessments at key points in NELI progress.  
Termly tracking of progress. 

FEET – Families enjoying 
everything together 

Low starting points on entry to the EYFS with many children 
well below ARE in speech and language, self-care and personal 
and social development. FEET as an early intervention will be 
used to address and support families in addressing these 
barriers to learning.

FEET practitioner identified  
Teaching assistant appointed to ensure capacity for FEET to be 
delivered consistently  
6 week block planned  
FEET to take place prior to January/Easter intake for nursery 
and July intake to Reception (for those from other settings)

Speech and Language 
Therapy 

In school a number of children particularly in the EYFS enter 
school with significantly low speech and language development.  
Some children’s speech development is so low they would not 
be able to access NELI as they require a specialist SALT 
programme. 

Speech therapist appointed  
Reception baseline assessments completed.  
Pupil progress meetings EYFS and SLT to identify key children 
for S&L.  
Individual assessments through S&L therapist.  
Weekly intervention delivered with fidelity.  
At observation checkpoints teachers and practitioners to assess 
where children are developmentally. 
Assessments at key points in NELI and S&L progress.  
Termly tracking of progress. 



Other targeted pastoral 
interventions – talk about, 
drawing and talking 

Children joining Year 1’s learning journey has been interrupted 
twice due to covid closures and this is evident in the EYFS 
outcomes.  The Year 1 cohort will need significant pastoral 
intervention to enable them to access the more formal 
academic teaching.

JL to watch NELI and deliver this in Year 1  
JL to assess children at the end of NELI  
JL to deliver time to talk  
JL to cover MC to deliver Lego Therapy  
JL to pick up VP readers each pm  
JL to deliver drawing and talking to key children – safeguarding.

RWI keep up Children joining Year 1’s learning journey has been interrupted 
twice due to covid closures and this is evident in the EYFS 
outcomes.  The Year 1 cohort will need significant intervention 
to enable them to catch up and keep up.

RWI assessments  
Key children identified  
Key staff member identified 
Daily keep up timetabled  
Half termly review of progress and review of groups 
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