Pupil premium strategy statement — Common Road
Infant and Nursery School

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 141
(as listed on school
budget 2024/25)
Proportion (%) of pupil premium eligible pupils 35% 44% 44%
(3-year trend)
Academic year/years that our current pupil premium 2024-2027
strategy plan covers (3-year plans are recommended —
you must still publish an updated statement each
academic year)
Date this statement was published September 2024
Date on which it will be reviewed September 2025
Statement authorised by Stephanie White (C of G)
Pupil premium lead Danielle Edwards (HT)
Governor / Trustee lead Stephanie White (C of G)

Funding overview

Detalil Amount
£76,960
Pupil premium funding allocation this academic year ’ .
PP g y £3,930 (LAC/CIC)
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)
Total budget for this academic year £80,890
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Attendance. Disadvantaged children at our school are often persistent
absentees. Pupil premium persistent absence was 25.3% in 2023-24. This
means they are missing a significant amount of learning and if they are late
beyond the register closing, miss Read, Write, Inc teaching which is an
essential part of the early reading curriculum at our school.

Delayed communication, speech and language on arrival. Children are
starting their education in nursery/reception with communication and language
development far lower than their national peers.

Complicating factors including social care and local poverty. There are a
number of pupil premium pupils who have additional complicating factors
including social care involvement and poverty in the home. Our school is 101 of
113 schools (1% = least deprived) in the Wakefield District with 97% of families
living in index 1,2,3 (most deprived) on the IDACI indicator. Early literacy
especially reading skills are an effective way to address this disadvantage.

SEND complexity and staff knowledge/resources and impact on academic
progress. The school has a growing number of complex SEND cases in
school. School have had to develop alternative provision to meet the needs of
our children who may have in previous years been placed in specialist
provision.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

The attendance of disadvantaged pupils will e PA attendance statistics for school will
increase to be in line with or above national be above national non-disadvantaged
figures for non-disadvantaged pupils pupil statistics.

e School PA will have declined overall
to be in-line with or above national.

e School attendance will exceed
national figures.

e PP children will be at school on time
and as a result access the full




curriculum and achieve highly in
phonics and reading.

Children at the end of EYFS will meet or
exceed national outcomes for Listening,
understanding and attention/speaking

e Pupils in the EYFS achieve above the
national averages for listening,
attention and understanding and
speaking.

¢ Disadvantaged pupils in the school
achieve in line with or exceed national
non disadvantaged pupils outcomes.

e Provision in the EYFS including
opportunities for communication and
adult interaction are high quality and
lead to improved outcomes for all
pupils, especially those considered
disadvantaged.

Outcomes for disadvantaged pupils at all key
assessment points (ELG, PSC end of KS1) will
be above national non-disadvantaged pupils
ensuring they have the best start to life.

Pupils at the key assessment points:
o End of EYFS (GLD)
o PSC
o End of KS1 (reading/writing)
Will achieve above the national averages

¢ Disadvantaged pupils in the school
achieve in line with or exceed national
non disadvantaged pupils outcomes.

e Provision for reading is excellent and
this results in high outcomes for all
children, especially those considered
disadvantaged.

Provision including direct teaching for all SEND
pupils will be bespoke and delivered to a high
standard ensuring children make strong
progress to ambitious targets.

e Provision for SEND children will be
highly effective allowing children to
make rapid progress.

e Children will meet/exceed the
ambitious targets set in their SEND
documentation e.g. EHCP

e All staff will be ambitious for SEND
pupils ensuring they receive the best
start to their education, regardless of
placement.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £6,550




Activity Evidence that supports this Challenge
approach number(s)
addressed
2024-25 CPD ELKLAN research 2.
programme delivered by | yniversally speaking £600
gccceopﬂggﬁzxéggggé?e Communication and language
and EYFS lead approaches EEF
Voice 21
Audits provided by JCEH | ELKLAN research 2.
and ELKLAN to support | ynjversally speaking
gf}?{:\iiﬂf;ﬁgec“on Communication and language
interactions in the EYFS approaches EEF
Voice 21
Weekly coaching and DFE reading framework 3.
:raln;]ng for a:lhread;lng I Open University research projects
eachers on the schoo
SSP RWI EEF resgarch . .
Alex Quigley — Closing the reading gap
DFE Reading for pleasure research
CPD access for all staff | DFE reading framework 3.
to the RWI school’s Open University research projects £2100
portal and a_nr_wual EEF research
consultant visit ) ] ]
Alex Quigley — Closing the reading gap
DFE Reading for pleasure research
CPD through the English | DFE reading framework 3.
hub for senior leaders, | Open University research projects
reading leads and EEE research
teachers through half ) ) )
termly briefings/training | Alex Quigley — Closing the reading gap
sessions DFE Reading for pleasure research
EYFS lead and writing DFE writing framework 3.

lead to plan, disseminate
and coach all staff on
writing development
ensuring this is high
guality from the start in
nursery

EYFES framework

Coaching and mentoring
on a weekly basis for all
staff including teachers
delivered by the skilled
SENDCO

SEND code of practice
SEN in mainstream schools — EEF
The lone SENDCO - Gary Aubin

4. £100 per week cover
cost x30 = £3000

Leadership development | SEND code of practice 4. £650
programme for all senior | SEN in mainstream schools — EEF

ISeIaners delivered by LC | 16 1one SENDCO - Gary Aubin

CPD sessions for staff SEND code of practice 4. £200

provided by SEND
specialists

SEN in mainstream schools — EEF
The lone SENDCO - Gary Aubin

4




CPD for staff working SEND code of practice 4. £200
with SEND pupils on SEN in mainstream schools — EEF

specific targeted | 10 1506 SENDCO — Gary Aubin
Interventions €.g. music

interaction

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £70,273

Activity Evidence that supports this Challenge
approach number(s)
addressed

Appointment of DFE Working together to improve school | 1. £11,173

attendance officers both | attendance
pastoral and admin to
improve daily attendance

Targeted private speech | ELKLAN research 2. £14,010
and language therapy Universally speaking

dreoll\\//i?jzﬁd g{ﬁgﬁ:t?sr?ggz Communication and language
P 9 P approaches EEF

communication and _
language assistant Voice 21

Coaching and mentoring | ELKLAN research 2.
of the SAL programmes | yniversally speaking

gmt}zncogmggsgggm Communication and language
guag approaches EEF

Voice 21

Support staff to deliver ELKLAN research 2. £7,515 x 3 = £22,545
SAL programmes three | ynijversally speaking

times a week per child Communication and language
approaches EEF

Voice 21
Recruitment of DFE reading framework 3.
volunteers through Open University research projects

schoolreaders to ensure

all pupils in the lowest EEF research

20% read daily Alex Quigley — Closing the reading gap

DFE Reading for pleasure research
1:1 tuition for pupils who | DFE reading framework 3. £7,515 x 2 = £22,545
fs\lllvtl)ehmd in the SSP, Open University research projects

EEF research
Alex Quigley — Closing the reading gap
DFE Reading for pleasure research




Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £3,900

Activity Evidence that supports this Challenge
approach number(s)
addressed
Daily breakfast and small | DFE reading framework 3. £1411
tgfsz_up RWI catch up Open University research projects
uition

EEF research
Alex Quigley — Closing the reading gap
DFE Reading for pleasure research

50% discount Unknow children — Destined for 2. £2,500
educational visits for all disadvantage
children who are in DFE Supporting the attainment of

receipt of pupil premium disadvantaged pupils

Total budgeted cost: £ 80,723



Part B: Review of the previous academic year

See pupil premium strategy 2021-24 evaluation summary included at the end of the
strategy.



