Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2023 to 2024 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detalil

Data

School name

Common Road Infant
and Nursery School

Number of pupils in school

149

Proportion (%) of pupil premium eligible pupils 43.6%

Academic year/years that our current pupil premium 2021-2024

strategy plan covers (3 year plans are recommended)

Date this statement was published September 2021
(Reviewed 2024)

Date on which it will be reviewed September 2024

Statement authorised by

Danielle Edwards

Pupil premium lead

Danielle Edwards and
Karen Atkinson

Governor / Trustee lead Stephanie White
Funding overview
Detail Amount

Pupil premium funding allocation this academic year

£79,665 - 2021
£89,665 — 2022
£99,465 - 2023

£3,264 - 2021
Recovery premium funding allocation this academic year £4,278 — 2022
£9,135 - 2023
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)
Total budget for this academic year £108,600




If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Pupil premium is additional funding provided to the school based on the number of
pupils who are currently receiving or have received free school meals in the past 6
years, for looked after children and for children in the armed forces.

It’s additional funding given to schools in order to address the inequalities between
those children eligible and their peers. It is our duty to use the pupil premium funding
effectively in order to raise achievement and diminish difference between these
children and their peers, both at a school and national level.

At Common Road we are committed to ensure every child is a reader when they leave
our school. We know reading is built on the foundation of talk therefore we must
ensure our children’s speech, language and communication is well developed.

We are determined to address the inequality of experience that leads to some children
having a limited knowledge and understanding of the world. Through access to
powerful knowledge and vocabulary as part of our curriculum, as well as enriching
experiences we will ensure every child develops the cultural capital to succeed.

Leaders are acutely aware of the link between under achievement and attendance, we
are determined to ensure that every child attends school every day to benefit from the
strong education we provide.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 From research we know that disadvantaged children are less likely to
come from talk a lot/read a lot homes, this significantly impacts on their
speech and vocabulary development. Children enter the school with
speech and language skills significantly below age related expectation.

2 Although parents are aspirational for their children, some mental health
issues in the home mean that some disadvantaged children are
persistently absent.

3 Limited means results in parents being unable to provide experiences
for their children beyond the locality. Opportunities for experiences




within the locality are limited so some children have a very narrow
knowledge and understanding of the world.

4 As a result of pupils entering school with limited Communication
Language and Literacy skills the acquisition of phonic knowledge is
adversely affected.

5 The school serves an area of significant disadvantage (in the highest
20% in the UK) many parents find it difficult to engage and work with
school due to their own negative experiences of education. As a result
some parents find it difficult to support their children with their learning
at home.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended Success criteria
outcome

d pupils make
rapid progress | Communication and Language
in speech and Listening, attention and understanding

language 0

development | /9% School

so that they 82% National (all others)
achieve in line | Speaking

with their 67% School

peers. 82% National (all others)
SLCN

*Children into reception classes come in with language skills much
below their national peers. Much work is done in reception through
QFT and universal oracy opportunities that will help all children
develop. Smaller group instruction, NELI is used for some children.
For more complex cases 1:1 SALT is provided through the schools
private SAL therapists. On entry to reception, 54% of pupils were
ARE in Communication and Language (Speaking and Listening and
Attention).

2022-23

Listening, attention and understanding
83% School

82% National (all others)

Speaking

80% School

83% National (all others)




On entry to reception, 65% of pupils were ARE in Communication
and Language (Speaking and Listening and Attention).

Pupils accessing speech and language therapy and the NELI
programme make rapid progress.

NELI 7 children accessed the NELI programme

e 0 children at the end of reception were back on track from
below or much below

e 2 children at the end of reception were below from much
below

e 5 children at the end of reception remained below (started
below)

Staffing changes will have impacted on the delivery of NELI in
reception therefore will have impacted on the progress of pupils
through the programme.

SALT

2021-2022 19 pupils

2022-2023 25 pupils

2023 — 2024 42 pupils (NHS and Chatterbugs)
Accessed speech therapy delivered by Chatterbugs

11 have been discharged by Chatterbugs 2023-24

Disadvantage
d pupils
attend school
regularly and
as a result
make rapid
progress.

PA

Disadvantaged attendance is in line with national overall.
School PP

Overall 2023-2024 90.5% 5% 2 4%

Nat PP Non-PP att 23-24 xx%

School PP PA 23-24 25.3%
School Non-PP PA 23-24 27.4%
Nat Non-PP PA 23-24 TBC%

National attendance 23-24 94.5%
National PA 23-24 15.2%

School attendance 23-24 (based on two terms) 93.6%
School PA 23-24 22.9%

School persistent absence has decreased by 11.1% from 34.0% in
2021/22 to 22.9% in 2023/24.

Persistent absence for disadvantaged pupils decreases and is below
that seen nationally.




Disadvantage
d pupils
acquire the
knowledge,
vocabulary
and
experiences
that enable
them to make
gains in their
learning
across the
curriculum.

Rosenshine

Disadvantage
d pupils
exceed
outcomes
nationally in
phonics and
this translates
into strong
reading and
writing
outcomes at
the end of
KS1.

School All 93%

School Dis 100%
(2023/24) National All 80%
(2022/23) National Non dis 83%

School 87%

School Dis 89%

(2023/24) National all 71%
(2022/23) National Non dis 73%

Disadvantaged pupils achieve in line with national other in writing at
the end of KS1.

School 71%

School Dis 63%

(2023/24) National all 63%
(2022/23) National Non dis 65%

Disadvantage
d pupils’
progress
improves as a
result of
increased
support in the
home.

Disadvantaged pupils read more regularly at home and complete
home learning set.

Parental feedback indicates that parents feel more confident and
able to support their child at home.

CD |




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £6,100

Activity Evidence that supports this Challenge

approach number(s)
addressed

CPD programme for all Pedagogical approaches based on 3

teachers to underpin cognitive load theory (Rosenshine, Cost: £2000

research based Sherrington)

pedagogical MARGE theory (Shimimura, EEF best

approaches to practice quality first teaching)

implementation.

CPD programme for all Pedagogical approaches based on 3

teaching assistants to cognitive load theory (Rosenshine, Cost: £1000

underpin research Sherrington)

based pedagogical MARGE theory (Shimimura, EEF best

approaches to practice quality first teaching)

implementation.

Weekly RWI training led | RWI DFE approved programme. 4

by the reading lead. EEF research, intervention good Cost: £1000

Bespoke training for
individuals through the
RM online portal.

practice guide
Bold beginnings (OFSTED)
Destined for disadvantage

Cost: Online training
subscription £1600

Whole school CPD
programme to support
the modelling of
language development.

NELI approved programme (EEF)
Closing the vocabulary gap (Alex
Quigley)

1

Cost: EEXC Training
£200

TLR3 Reading fluency RWI DFE approved programme. 4
EEF research, intervention good £700
practice guide
Bold beginnings (OFSTED)

Destined for disadvantage

CLLD training NELI approved programme (EEF) 1
Closing the vocabulary gap (Alex £1500
Quigley)

ELKLAN

Retrieval practice Pedagogical approaches based on 3

training cognitive load theory (Rosenshine, £1500

Sherrington)

MARGE theory (Shimimura, EEF best
practice quality first teaching)




Sherrington)

MARGE theory (Shimimura, EEF best
practice quality first teaching)

Writing pedagogical Developmental and pedagogical 3

approaches training approaches to teaching writing £1500
based on cognitive load theory
(Rosenshine, Sherrington)

Amjad Ali training Pedagogical approaches based on 3
cognitive load theory (Rosenshine, £1500

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £99,177

alongside small group
interventions led by
highly skilled TAs.

HLTA deployment for
focused assessment
and targeted support for
individual pupils.

EEF research, intervention good
practice guide

Bold beginnings (OFSTED)

Making best use of teaching assistants
EEF.

DISS report.

Activity Evidence that supports this Challenge
approach number(s)
addressed

1:1 daily RWI Keep ups | RWI DFE approved programme. 4

Cost: TAs £17,460
Cost: HLTA £8,190

Delivery of the NELI
programme in
Reception

Delivery of the NELI
programme in Year 1

Delivery of a
specialist speech and
language programme
by a trained speech
therapist.

Early intervention for
Nursery starters and
new to reception from
other settings through
the FEET programme.

NELI approved programme (EEF)
Closing the vocabulary gap (Alex
Quigley)

1

Cost: NELI (R)
£6,869

Cost: Speech
therapist £14,278
Cost: Tas for
delivery of SALT
programmes £17,460
x3 = £52,380

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £500




breakfast available for
all children in school, no
booking required

Activity Evidence that supports this Challenge
approach number(s)
addressed

Free daily magic DFE breakfast club programme 2

Cost: Breakfast £6896

Increase parental
communication and
engagement through
child and parents
events

EEF Teaching and learning toolkit —
Parental engagement

Review of best practice in parental
Engagement — DFE

5
Cost: Prizes £160

50% subsidy on
educational visits for
disadvantaged pupils to
ensure they receive
experiences beyond the
school and add to their
cultural capital

Closing the vocabulary gap (Alex
Quigley)

3
Cost: £2200

Regular meetings with
targeted families

Daily tracking of
attendance

Governor involvement
named Governor
Robust first response to
absence

School rewards and
incentives

Robust daily response to
absence

Home visits

Work with the EWO
Work with named
governor for attendance
Issue of penalty notices
for term time holidays
Clear procedures in

place for children who
are late to school

DFE improving attendance

2

Cost: Learning mentor
attendance cost
£6334

Cost: Attendance
rewards £500

Book bag books to
allow for repeated
practise at home

RWI DFE approved programme.

£500

Total budgeted cost: £105,777 (2023/24)




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023-24

academic year.

Aim

Outcome

Quality first teaching

Strong teaching of RWI

A strong focus on language development
and oracy in the EYFS works to address
the disadvantage and language
developmental gap at the earliest point.

Outcomes for disadvantaged pupils
(school) in the phonics screening check
are above non-disadvantaged nationally.

School All 93%

School Dis 100%

(2023/24) National All 80%
(2022/23) National Non dis 83%

Outcomes for disadvantaged pupils
(school) in reading at the end of KS1 are
above non-disadvantaged nationally.

School 87%

School Dis 89%

(2023/24) National all 71%
(2022/23) National Non dis 73%

RW!I interventions

93% of the Year 1 children passed the
PSC

98% of the Year 2 children passed the
PSC

Attendance

School attendance 93.6% based on autumn
and spring terms compared to 94.5%
nationally. School remains below the
national averages but the gap is narrowing.
Staff are proactive in securing the
attendance of their pupils. The school’s
persistent absence is 22.9% and remains
above the national figure of 15.2% all
schools DFE attendance release July 2024.
School persistent absence has decreased
by 11.1% from 34.0% in 2021/22 to 22.9%
in 2023/24.

10




