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Governing Board of Common Road Infant School

Miss J Robson
In attendance:
School Business Manager

P Resources Headteacher/Principal
P (including Personnel and Pay Implementation) Performance Management Working Group
) (Quorum — 3) (Quorum — 3) (Quorum - 3)
()
EX
EE Headteacher Headteacher Headteacher
% o) Mrs K Atkinson Mr M Jefferies (Chair of Committee) Mrs S White
S\ D Mrs S White Mrs S White Mrs J Theaker
@ % Mrs T Smiles (Chair of Committee) Mrs J Theaker Mr M Jefferies
E Mrs J Theaker Mr N Kent
o

Secondary Committee
(Responsibility for Complaints, Joint Committee

Appointment Selection Panels

9 § Personnel Appeals & Pupil Discipline)
g ’g (Quorum — 3; or for appeals, equal in size to the (Quorum - 3)
c = committee which made the decision being All Governors, subject to eligibility and, availability.
g 0% appealed against) Members must not have any prior knowledge of the issue.
O c e priority given to the Chair/Vice-Chair of the hosting
5 i Three Governors chosen on the basis of Governing Body unless he/she has prior knowledge of
2 S alphabetical rotation, subject to eligibility and the issue;
§ @ availability. o other members to be chosen subject to eligibility and
ns Anyone employed to work at the school cannot be availability.

= selected.

Leadership Group

Three Governors Chosen on the basis of
alphabetical rotation, subject to eligibility and
availability.

Outside the Leadership Group
Delegated to the Headteacher.
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Safeguarding SEND & Inclusion Attendance
- Mrs J Theaker Mrs T Smiles Miss J Robson
= : :
c Wider Curriculum English/ Maths Pupll Premll_Jm/
o Sports Premium
é Mrs S White Mrs J Theaker Mr M Jefferies
X Early Years RSE / PSHE/Health and Wellbeing Developing Teaching
- Miss J Robson Mrs T Smiles Mrs S White
Training Link Filtering and Monitoring / Data Protection Health and Safety
Ms J Theaker Mr N Kent Mr M Jefferies & Miss J Robson
Class Links
Class Kangaroos Dolphins Turtles Zebras (Year 1) Giraffes (Year 1) | Tigers (Year 2) | Flamingos
(Nursery) (Reception) (Reception) (Year 2)
Governor | MissJ Robson Mrs T Smiles Mrs S White Mr M Jefferies Mr N Kent Mrs J Theaker Mrs K Atkinson
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